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PRIME COMMERCIAL BANK LIMITED

Disclosures under BASEL IT as at 31.03.2066
L Capital Structure and Capital Adequacy

> Tier 1 cgoital and a breakdown of its components:

Core Capital (Tierl) Amount (Rs.)
a Paid w cadtal 700, 000, 000.00
b &lls in Advances 163,755,000.00
¢ Proposed Bous Share 100, 000,000.00
d Statutory Gaeral Reserve 34,143,817.48
e Retained Famings 31,305,581.03
Sub-totd 1,029,204,398.52
Iess: Fictitios Assets -
Tctal Core Capital (TierD) 1,029,204,398.52

> Tier 2 cgpital and a breakdown of its components:

Supplementary Capital (TierID Amount (Rs.)
a General Loan Loss Provisio 98,308,940.08
b Exchange Baualisation Reserve -
Tctal Supplementary Capital (TierID) 98,308,940.08

> Detailed information about the Subordinated Term Debts
with information on the outstanding amount, maturity,

amount eligible to be reckoned as capital funds: N1
> Deductions from Capitd N1
> Tdcal Qualifying Capitd 1,127,513,338.60
> Capitd Adequacy Ratio 10.38%

> Summary of the Bank’s internal approach to assess the adequacy of its capital to support
current and future activities:

a Intermal axdit dgoartment regularly mmitars the adeguacy of the cpital.
b The capital adequacy is also mmitored by the menagement and Board of Dirvectors an pericdic kasis.

> Summary of the terms, conditions and main features of all capital instruments , especially in
case of subordinated term debts including hybrid capital instruments Nil
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Risk Exposures

> Risk weighted exposures for Credit Risk, Market Risk

and Operational Risk

Risk Weighted Exposure Amount (Rs.)
a Risk weighted exposure for Credit Risk 10,383,905,643.60
b  Risk weighted exposure for Qperatianal Risk 448,8%,80.71
Risk weighted exposure for Market Risk 30,147,271
Tccal Risk Weighted Exposure 10,862,940,217.02

> Risk weighted exposure under each of 11 categories of

Credit Risk Claim RW E
1 Claims on Govt. and Central Bark 1,709,420,315.94 -
2 Claims an other Firencial Fitities - -
3 Claims on Banks 1,661,978,833.22 335,981,850.66
4 Claims an Corporate and Securities Firm 6,288,718,557.53 6,156,572,446.92
5 Claims on Regulatory Retail Rortfolio 1,040,944,242.43 568,031,902.17
6 Claims seoured by Residential Properties 840,552,572.39 504,331,543.43
7 Claims secured by Camercial Real Stae - -
8 Past due Clains - -
9 High Risgk Claims 1,483,722,681.61 1,814,069,042.42
10 Other Assets 276,053,353.82 172,691,570.43
11 Of f kalance sheet itars 1,969,107,048.12 832,039,787.57
> Tccal risk weighted exposure calculation table:
Risk Weighted Exposure Amount (Rs.)
a Risk wei ghted exposure for Credit Risk 10,383,905, 643.60
b Risk weighted exposure for Qoeratiaal Risk 448,886,820.71
¢ Risk weighted exposure for Market Risk 30,147,752.71
Tctal Risk Weighted Exposure 10,862,940,217.02
> Amount of NPAs N1
> NPA ratics N1
> Movement of Non Performing Assets N1
> W rite off of Loans and Interest Suspense N1
Yg SRIT aIffes Ufddcal O&Y/0&G




'g;‘ PRiME BANK L.

> Movements in Loan Loss Provisions and Interest Suspense

Loan Loss Provision

Particulars Opening Balance Closing Balance Movement

Pass Loan 51,559,710.00 98,308,940.08 0.67 %

Interest Suspense

Particulars Opening Balance Closing Balance Movement

Interest Suspense 17,926.00 1,434,941.64 7,904.81 %

Details of Additional Loan Loss Provisions

Particulars Opening Balance Closing Balance Additional LLP
Pass Loan 51,559,710.00 98,308,940.08 46,749,230.08

Segregation of investment portfolio into Held for trading, Held to maturity and Available for sale
category

All irvestments are held to maturity .

3. Risk Management Function

Types of eligible credit risk mitigeant s used and the benefits availed under CRM

Eligible credit risk mitigents Benefitstaken under CRM (Rs.)
Deposits with kenk 100,516,110.61
Deposits with other BFT 17,640,000.00
Gold 640,928,147.67
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Risks Management Function in the Bank

Banking husiness is all about menaging various risks inherent to the lbusiness for achieving its dojectives
through appropriate trade of £ between risk and returm. The banking business has various inherent risks viz.
Credit risks, Market risks and Qperatiail risks. The bank’ s risks menagament is kased upon following strategies:

Identifications of various risks;

Clear understanding of various risks;
Proper assessment of the risks;
Monitoring and managing of risks

PCBL les its plan, policies, marual and working methodology in place to menage all kinds of risks inherent in
the Banking business.

To manage various banking risks, PCBL has established dif ferent control mechanisms including segregation of
duties amongst the st& fs, formmation of various directors and menagarnent level camittees for dif ferent functions
and aporopriate delegation of authorities to such cammittees. Apart fram that the kank has strong reporting
systam to minimize the kanking risks.

Credit Risks

Credit risk reflect s the potential irdbility of a borrower to repay a loan according to the established terms and
conditions of the loan agreament. The bank monitors and menages credit risks for individual borrowers as well
as in portfolio ledl. The bank periodically reviews credit concentration on dif ferent econamic sectors and
diversifies it s credit port folios to minimize credit risks.

In order to menage credit risks, FCBL has established sound credit appraisal system and formation of camittees
with at least three marbers in varicus levels of ggoroval of firnal credit disbursament. The bank has Credit
Policy Guidelines and other consumer loan product papers approved by the Board of Directors and are strictly
followed during disbursement of ary credit. Credit of ficers conduct regular site visit to borrower s business
before and after disbursement of credit which has supported to establish sound credit risks management
system in the kank. The hank perfonns analysis of market trend including business trend, value of collaterals/
seaurity and adjust in its policy accordingly to minimize ary credit risks.

Apart fram that the bank has developed document checklist of all required financial and legal documents foxr
each credit file to moitor all kinds of leggl risks.

Market Risks

Market risks are the risks of loss resulting fram change on interest rates, foreign currency exchange etc. FCEL
has established AIM policy approved by the Board of Directors to monitor the Market Risks. Under the ALM
policy, the bank has set up Asset Liability Mamagement Committee chaired by Chief Executive Of ficer to menage
the Market Risks. The camittee pericdically discussed on the market trend, liquidity position of the bank,
interest rates to nmenage all market related risks. The kank periodically perfonms gap analysis of itsAssets and
Liabilities to marnege its ligndity risks. The bank manages exchange risks through positions limits for various
foreign currencies.

The bank has also mede adequate liquid investment to avoid arty kind of liquidity crisis. The bank also performs
gap amalysis to mmitor interest rate risks. The bank limitsits exchange rate risk by stipulating position limit for
various foreign currencies.

Operational Risks

Operational risks are the risks resulting fram inadequate/weak internal control process in credit procedures,
ooeratioal procedures ard /or fraud resulting in losses. Qoeratianal risks in general covers all kinds of risks
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exoept credit and market risks. Tt can be caused through intermal as well as exterral factors. Qoerational risks
in the bank are managed through establishment of strong interral control systan within the organization. The
bank follows operational mamual and other procedures approved by the Board of Directors to memnage the
operatianl risks.

The intermal control system of the kank is menaged in dif ferent levels with a principal of segregation of duties
amongst the st& £ The bank has strong internal audit department to review the intermal control system of the
Tank and ensure that the aporoved policies / procedures are strictly followed.

The structure of internal control system and risk menagement function:
1) Operator Level

Operator level executes the transaction as per the defined procedures for the activity. For each activity the
authority limit has been imposed according to the level of st& £ and mature of the activity . The right s and authority
given to the operators in IT system camensurate with the nature of jdb entrusted to them. For each activity
there is a presaxe of audit trdal.

2) Officers/ Managers Level

All the transactions (exospt deposits and payment up to certain limit) executed by the operators are
Indepadently verified at this level.

Fnsure that all the transactions are executed within the authority limit delegated and as per the defined
procedures.

3) Executive Management Level

At this level the risk associated with the various ratres of activities are identified.
Set aporopriate ITntermal Control policies.

Inplarent the defined control measures to minimize the risks.

Review the control reports and exceptions report generated by the system everyday .

4) IT Manager
The IT Manager is respansible for monitoring system risk and IT related risks.
5) Intermal Audit

The ITntermal Audit function provides an independent assessment of the adequacy of, and canpliance
with, the organization’ s established policies and procedures.

At this level, the intermal oontrol performed on each type of transaction is examined. Itsef fectiveness is
checked.

Review the management and financial information system.

Review the accuracy and reliability of the accounting record and financial reports

Recamend to correct the weaknesses / lacks in the intermal control system.

6 Audit Committee / Board of Directors

Review the overall intermal control system.

Monitor the adequacy and ef fectiveness of intermal audit systeam.

Prepare action plan an the kasis of the intermal audit report and external audit report in arder to stragthen
the intermal ocontrol system of the orgenization.
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